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ABOUT USABOUT US  
Alohomora Education Foundation is a not-for-profit that works
to institutionalise a structured Career Guidance curriculum in the
schooling system to enable every student to make informed
career choices for a purposeful school-to-career transition.

At the core of our program design is the unique 5-step CareerShala
Framework based on exploration and planning, setting us apart from
the traditional career counselling approaches. Our primary focus lies
in enhancing the student’s exposure, clarity and confidence in the
realms of career exploration, choice and planning, enabling them to
make the right career choices in their contexts.

OUROUR  
  MISSIONMISSION  

To build an ecosystem
of support for 1
million young adults
 by 2025, which
empowers them to
make career choices
in agreement with 
their own needs,
 strengths and
aspirations.



WHAT WE DOWHAT WE DO  
We partner with district and state governments,We partner with district and state governments,

to enable informed career choices in grades 9th-12thto enable informed career choices in grades 9th-12th

by bby building the capacity of nominated govt schooluilding the capacity of nominated govt school
teachers to support ALL studentsteachers to support ALL students   

through our structured & contextualized careerthrough our structured & contextualized career
exploration and planning curriculum.exploration and planning curriculum.



Dear Supporter,Dear Supporter,

MESSAGE FROM CO-FOUNDERSMESSAGE FROM CO-FOUNDERS  

As we write this letter in 2023, a lotAs we write this letter in 2023, a lot
has unfolded for Alohomora that makeshas unfolded for Alohomora that makes
us feel 2022 was a pivotal year forus feel 2022 was a pivotal year for
scaling our impact.scaling our impact.

Our work with young people evolvedOur work with young people evolved
through 2 new dimensions this year. Wethrough 2 new dimensions this year. We
started our most ambitious project yetstarted our most ambitious project yet
in Jhajjar, Haryana - a district-widein Jhajjar, Haryana - a district-wide
career support program that is alreadycareer support program that is already
enabling career conversations andenabling career conversations and
informed choices for 10000+ studentsinformed choices for 10000+ students
in its pilot year. We also formalized ourin its pilot year. We also formalized our
Alumni support structures to do anAlumni support structures to do an
extensive deep dive into the skillingextensive deep dive into the skilling
ecosystem to curate high-qualityecosystem to curate high-quality
courses in Delhi and build a tech-firstcourses in Delhi and build a tech-first
way to disseminate this information in away to disseminate this information in a
meaningful way.meaningful way.

The project in Jhajjar, called PratibhaThe project in Jhajjar, called Pratibha
Manthan, has been an excellent learningManthan, has been an excellent learning
ground. It allowed us to integrate ourground. It allowed us to integrate our
years of insights on program andyears of insights on program and
facilitation to extend it to ALL studentsfacilitation to extend it to ALL students
in the district in grades 10th to 12th.in the district in grades 10th to 12th.
The program is facilitated by governmentThe program is facilitated by government
school teachers who are trained andschool teachers who are trained and
supported by our dedicated team. Assupported by our dedicated team. As
evident in our work this year, we are setevident in our work this year, we are set
to scale this model to 4-5 states byto scale this model to 4-5 states by
2025 moving closer to our mission.2025 moving closer to our mission.

We strengthened our organisation toWe strengthened our organisation to
enable this future growth and scalingenable this future growth and scaling
too. We have a dedicated design functiontoo. We have a dedicated design function
now feeding into our multiple programs.now feeding into our multiple programs.
We hired our first team member in theWe hired our first team member in the
fundraising vertical. We also startedfundraising vertical. We also started
focusing on government partnerships in afocusing on government partnerships in a
structured manner.structured manner.

All this while keeping our collaborativeAll this while keeping our collaborative
and authentic work culture intact whereand authentic work culture intact where
each team member is mission-aligned andeach team member is mission-aligned and
motivated to give their best.motivated to give their best.  

2023 promises to be an exciting new2023 promises to be an exciting new
journey of building on our work of 2022journey of building on our work of 2022
and enabling careers for millions ofand enabling careers for millions of
students in the years to come.students in the years to come.

With gratitude towards all our teamWith gratitude towards all our team
members, our supporters and corporatemembers, our supporters and corporate
donors who helped make this happen!donors who helped make this happen!

Divakar & ParinitaDivakar & Parinita  



HIGHLIGHTS OFHIGHLIGHTS OF
  2022-232022-23  





OUROUR    
PROGRAMSPROGRAMS



C A R E E R S H A L AC A R E E R S H A L A   
Community leads fellowship is our

learning lab where we train youth as
facilitators and take our 5-step career

exploration framework directly to
students. This is where we build our
deep understanding of what young
people need and how we may enable

their career paths. In 2022 we worked
with 400+ students in collaboration

with our partners- govt of Delhi, Vidya
& Child, Protsahan and Teach for India

student alumni.

8 Community leads joined our team as fellows working across our
partnerships as well as supporting our alumni through our after-school

support program.



We facilitated the program across
3 centres, impacting over 100+
students from Vidya & Child, a

Noida-based organization
dedicated to providing equitable

career guidance for
underprivileged students.

 - some glimpses of the program -

An online space was created
for TFI students and four in-
person meet-ups, where 35+
students exchange insights

and discoveries from the
program.

Our Careershala Program was
effectively executed in two

West B district schools, where
100+ students across 2

sections of 11th Grade in
each school were part of the

program.



69%69%
Students show increase inStudents show increase in

confidence & clarity inconfidence & clarity in
making career choicesmaking career choices

Impact 
of the 

Program  

70%70%
Student attendance inStudent attendance in

the Student Showcase Eventthe Student Showcase Event  

72%72%
Students shared positiveStudents shared positive
feedback & recommendfeedback & recommend

CareerShala to peersCareerShala to peers

40%40%
Students drifted towards

new-age career alternatives



“After the CareerShala program, we as students of the
humanities stream, could know how many career

opportunities are available for us out there. People in
society think we can’t do anything because we are
humanities stream students, not the science and

commerce one.”

-Chanchal, 11th C, GSKV A Block Janakpuri-Chanchal, 11th C, GSKV A Block Janakpuri

-Nisha, 11th B, GGSSS No. Block A Janakpuri-Nisha, 11th B, GGSSS No. Block A Janakpuri

“Before CareerShala, I used to listen to people around
me when it came to my career and how to achieve it. But
after this program, I feel confident to pursue the career

of my interest.”

“Mujhe apne Papa ki tailor ki shop ko
ek bada boutique banana hai.”

-Ronak, 11th E, GSKV A Block Janakpuri-Ronak, 11th E, GSKV A Block Janakpuri

STUDENTSTUDENT
TESTIMONIALSTESTIMONIALS



A F T E R  S C H O O LA F T E R  S C H O O L    

Our After School Support Program ensures smooth
transitions for Class 12 graduates by offering

structured support, including career guidance, course
connections, one-on-one assistance, financial aid, and

alumni events.

We organized a 2-day Career Camp and 3 alumni events
which were attended by ~60 students each time. 

Alumni events are always a treat for us as it's a space to
reconnect with older students and hear stories.

S U P P O R TS U P P O R T
P R O G R A MP R O G R A M   



The big
numbers 

130+130+
Students get connected toStudents get connected to
opportunities such as theopportunities such as the

Teach For India Fellowship,Teach For India Fellowship,
Graphic design at KVGraphic design at KV

Foundation, Fine Arts atFoundation, Fine Arts at
Manzil Mystics, and more.Manzil Mystics, and more.

88
Alumni studentsAlumni students
supported withsupported with

scholarships to pursuescholarships to pursue
interest-aligned careersinterest-aligned careers

80+80+
Partners offering 300+

courses across 15+ sectors
like Tech Mahindra etc

Tech Mahindra,
NavGurukul, Cool Coach,

DSEU, IWP, GMR etc.

80%80%
  Alumni are stable andAlumni are stable and

pursuing furtherpursuing further
education, jobs oreducation, jobs or

internships- based oninternships- based on
our annual calling driveour annual calling drive

reaching 650+reaching 650+
participantsparticipants37%37%

Alumni are earning moreAlumni are earning more
than 50% of their familythan 50% of their family
income demonstratingincome demonstrating

increased earning potentialincreased earning potential



P R A T I B H A  M A N T H A NP R A T I B H A  M A N T H A N
P R O G R A MP R O G R A M   

In May 2022, we signed a Memorandum of Understanding (MoU)
with the District Administration and the Department of

Education, Jhajjar, Haryana.

a career exploration program where, 

Students from ClassStudents from Class
10-12th are provided10-12th are provided

career guidancecareer guidance
support.support.

13000+13000+
Teachers are trainedTeachers are trained

for the program acrossfor the program across
the district.the district.

270+270+177+177+
Government schools inGovernment schools in
the Jhajjar district arethe Jhajjar district are

involved in theinvolved in the
program.program.



During its pilot year, the Pratibha
Manthan Program gained exceptional

acceptance and support from
teachers and students.

*The program has been nominated for the prestigious
'Good Governance' Award at the state level in Haryana*



 Multiple local newspapers have also highlighted key
achievements and highlights of the program.

The "Role Model Interaction" aspect saw enthusiastic participation
from over 30 professionals from diverse backgrounds.



 80+ schools organized Showcase Events, Students showcased
their newfound knowledge through mind maps and 'Ghar Ka

Challenge' projects 

We celebrate Pratibha Manthan’s one-year milestone
and are excited to do all of it and more!

9.4/109.4/10
Students have increasedStudents have increased

exposure to knowingexposure to knowing
from 5-6 careersfrom 5-6 careers

initially to consideringinitially to considering
more than 25+ careers.more than 25+ careers.

9.2/109.2/10
Teachers felt satisfiedTeachers felt satisfied
that the exposure hasthat the exposure has

been increased amongstbeen increased amongst
their students.their students.  

3.2/043.2/04
Students feel confidentStudents feel confident

to be able to make ato be able to make a
Career Choice.Career Choice.



We're honoured to have received an 'Appreciation Letter' from
IAS Captain Shakti Singh.



D E S H  K E  M E N T O RD E S H  K E  M E N T O R   

Desh Ke Mentor, as the largest mentorship program in
the nation, primarily aims to connect students in 9-12th

grades of government schools in Delhi, with young
professionals who offer valuable guidance for career

exploration.

 We're the exclusive knowledge partner for Desh Ke
Mentor, providing a 5-step career exploration

framework for their mentorship module.



Alohomora has supported Desh Ke Mentor in many
essential aspects.

Content Creation 

Stakeholder Training and
Engagement

Monitoring and Evaluation

We've created 50+ pieces of
content, including, Posters
enabling conversation, Google
sites, in-app training videos, and
audio notes, to foster
meaningful interactions between
mentors and mentees.

100+ training sessions and
workshops held throughout the
year. To support our program
stakeholders—PMU, Mentor
Leaders, and Youth Coordinator. 

We've consistently monitored
program quality through baseline
and end-line assessments, call
audits, surveys, and more to
identify gaps and improve overall
program design.



Impact in numbers 

8900+
mentees participated

in the Endline
Assessment

325
mentors

participated in a
survey to track

their experience  

2400+ 
hours of

volunteering

30000 + 
students from Grades

10-12th 

8700+
mentees participated

in the Baseline
Assessment



E N T R E P R E N E U R S H I PE N T R E P R E N E U R S H I P

We have successfully supported 3 LC Cycles 

120120
Teachers activelyTeachers actively

participated.participated. 6060
Schools activelySchools actively
participated andparticipated and

executed.executed.

75%75%
Teachers registered aTeachers registered a
positive shift in theirpositive shift in their

classroomclassroom
facilitation.facilitation.

In our fourth year of collaboration, we maintain a close
partnership with mentor teachers and EMC coordinators.

Together, we are dedicated to constructing self-
sustaining Learning Communities (LC) capable of

collaborating seamlessly for effective implementation.
This collaborative initiative positively influences the

learning experiences of over 7-8 lakh students each.

M I N D S E TM I N D S E T

C U R R I C U L U MC U R R I C U L U M



F I NANC I A LSF INANC I A LS



T E A M  &  P A R T N E R ST E A M  &  P A R T N E R S   

Team (Full time)

Community Leads

Board  of Advisors 

Partners

Anjali • Chinmoyee • Divakar • Khushboo • Mamta • Mujtaba • Neha •Anjali • Chinmoyee • Divakar • Khushboo • Mamta • Mujtaba • Neha •
Niyati • Parinita • Pooja • Ritica • Sanjana • Shivanshu • Shivi • Sneha •Niyati • Parinita • Pooja • Ritica • Sanjana • Shivanshu • Shivi • Sneha •
Utkarsh • Vedica • ZishanUtkarsh • Vedica • Zishan

Diksha • Ifla • Nahid • Preeti • Priya • Sneha • Vani • VikasDiksha • Ifla • Nahid • Preeti • Priya • Sneha • Vani • Vikas

Hamsini Sivakumar • Nupur Bhargava • Ulhas VairagkarHamsini Sivakumar • Nupur Bhargava • Ulhas Vairagkar

Say hi to us!Say hi to us!
Alohomora Education FoundationAlohomora Education Foundation
Flst no. 401, 4th Floor, D-1, Green Park Main,Flst no. 401, 4th Floor, D-1, Green Park Main,  
New Aashirwad Commercial Complex, Delhi- 110016New Aashirwad Commercial Complex, Delhi- 110016

hello@alohomora.orghello@alohomora.org

Amazon • BCG • Eastern Navigation • Give Foundation • InfoEdge •Amazon • BCG • Eastern Navigation • Give Foundation • InfoEdge •
KPMG • NTPC (APCPL) • SCERT Delhi • Teach for IndiaKPMG • NTPC (APCPL) • SCERT Delhi • Teach for India


